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Acquisition integration and
Carve-out specialists

Maximize M&A Success

with worldwide expertise and services
for Corporates

Selected Post-Merger Integration support cases:

Assess Plan Execute

Operational Diligence Integrations & Carve-out Integration Program
Platform Assessments Strategy & Objectives Mobilization

Cultural Diligence Day 1 Communications Workplan & Roadmap
Integration Capabilities Functional Workplans & Execution
Assessments Year 1 Roadmap Communications &
HR Operations Synergy Program Change Management
Assessments Management Day 120 Plan Optimization
Functional SME Support Handover to Business As
Usual

Our M&A implementation experience includes over 1000+ projects

across industries and from entrepreneurial privately owned SMEs to large global
companies.

We have hundreds
of M&A integration experts with consulting and management skills required to handle any
international and local or functional challenges.

To find out more on how GPMIP can help you to ensure M&A success,
contact:

Christoph Jores, Dusseldorf christoph.jores@gpmip.com
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